
 
 

Board Nominating Committee Meeting 
January 7, 2020 

10:00 AM 
SDH San Mateo Center Board Room 

 

MEETING MINUTES 
Meeting started at 10:04am  
Present: Board Chair Nigel Taverner, Vice Chair Helen Galligan, Board Member Sheryl Young, 

Sonrisas CEO Tracey Fecher, and Administrative Assistant Libby Barnard  
 
• Update on Nominees: With the holiday season, board members did not have time to get in 

touch with potential candidates. However, they agreed to the following next steps before the 
next BNC Meeting in March: 

o Ms. Barnard will follow up with Director Hinshelwood whether he was able connect 
with his prospective candidate 

o CEO Fecher will contact a Latino/Latina Board Development Organization in her contacts 
 Director Young will connect CEO Fecher with a contact from Association for 

Latino Administrators and Superintendents (ALAS) 
 In addition, CEO Fecher will contact Dr. Bonnie Jue for potential dentist board 

member candidates  
o Vice Chair Galligan will review a potential dentist contact from a PHCD board member 
o Director Young asked board members to keep consider inviting prospective board 

members to the Paella dinner in mid-April. 
o Ms. Barnard offered her help in coordinating tours and prospective candidate meetings 

at the San Mateo center  
 

• Board Effectiveness Activities: The committee reviewed several resources to help the Board 
Nomination Committee navigate the new responsibility of board governance.  

o The Sample Board Competency Matrix from El Camino Hospital provides a 
comprehensive breakdown of the skillsets, attributes, and competencies among existing 
board members. This tool allows board members to rank themselves individually, and 
then use the collective data to assess which criteria to set for future recruitment. While 
the matrix is more elaborate than Sonrisas’ board needs, it is an interesting way to think 
about building board effectiveness. Chair Taverner noted that Sonrisas’ board had a 
similar taproot study, but the annual follow up and implementation was difficult. Later 
in the meeting he added a word of caution with these tools to not lose the cultivation of 
relationship, in the midst of the formality of these assessment tools. 

o The Four W’s and an H of Board Self-Assessment: Historically this document was used 
for members to assess themselves, and after used to collaborate on board effectiveness 
and priorities at the Board Retreats. Director Young clarified that in the past, the board 
retreat is a time for the board to evaluate organizational goals and project.  

o The committee also considered a Board Governance and Best Practice Checklist 
Assessment Tool (C4NPR) and a Sample BOD Performance Matrix. 



 
• Director Young suggested that the committee spend the remainder of the meeting time 

assessing which of these tools are worth bringing before the board.  
o In consideration of the competency matrix, Director Young recommended to add 

“Cultural Fit (Collaborative and Willing to Pitch In)” to the list of criteria  
 CEO Fecher agreed to work on updating this criteria list to also include skillsets 

in HR, Fundraising (with marketing and networking acumen), and others 
 Vice Chair Galligan suggested limiting the PHCD seats two, as Sonrisas has 

developed from an “SOS situation” to this prominent resource in the 
community. Director Young recommended transitioning PHCD board seats over 
the course of 5 years.  

 Director Young recommended using these tools as a guide within the BNC.  
• Director Young also led a discussion around the addition of board effectiveness to the 

responsibilities of the BNC and the goals in doing so. 
o The compelling reason for the BCN to govern board effectiveness is to build self-

reflection amidst a changing environment, which helps to prevent stagnation. 
o CEO Fecher clarified that the board would be voting on whether the BNC would own the 

responsibility of finding and using a tool to assess board effectiveness. Activities would 
be board assessment, nominating, and onboarding new board members.  

o CEO Fecher will prepare and send to the committee: the criteria, the responsibility of 
board effectiveness, and the reasons to add this responsibility to the BNC.  

• It was recommended to have a conversation at the next Sonrisas board meeting about a date 
for the 2020 Board Retreat. Director Young agreed to inquire about hosting the retreat at the 
Colony Club in Half Moon Bay. CEO Fecher asked whether it would be wise to extend the retreat 
to 6 hours (instead of 4). Chair Taverner noted that it’s important to first nail down a date. 

• Director Young called for a vote to approve the minutes from the November BNC meeting, which 
was seconded by Vice Chair Galligan. The minutes were unanimously approved 3/0/0. 

• CEO Fecher agreed to coordinate a date for the next BNC meeting in March. 
 
 

The meeting to adjourned at 10:56am. 


